CAVENDISH



Success Principles Learned from Steve Jobs

"Innovation distinguishes between a leader and a follower."”

— Steve Jobs: co-founder, chairman, and former CEO of Apple Inc.

1. Have a Big Vision. They didn't just try to “build a better mousetrap.” Jobs and
Woz set out to change the world — literally — and they did. When Steve Jobs
invited John Sculley, the then CEO of Pepsi ,to come on board with Apple Computer
(as the company was called then), his now-famous challenge to Sculley was “Do
you want to just continue to sell sugar water, or do you want to change the world?”
For you and me we have to have that “fire in the belly” in order to keep going
through the inevitable challenges. Keep that “eye of the tiger” — and never let it
go.

2. Create “Insanely Great” Products. Too many people have tried to produce junk
(Steve would use another word here) but Steve Jobs kept pushing Apple to produce
high-quality products that people would go nuts over using them. I'll admit that I
have moved from the Windows side to now having 2 MacBook Pros, an iPod, 2
iPhones and my beloved iPad. Think about it, there is a reason that so many users
of Apple products are heard to say, “I love my___ (fill in with your Apple iPod,
MacBook, iPad or other Apple product here).” They take the time and effort to
produce products that people want. They do their homework and Apple is not afraid
to try — and sometimes fail (remember in the Lisa computer?).

3. Create Magnetic Customer Service. Ever been to an Apple store? You know
what I mean. Those bastions of technology and fun are usually packed with
devoted fans clambering to buy the products that are from Apple. Why? Waell,
those stores are more than just another retail store. Being there is an experience
where you get to learn about new technology that really makes your life better. For
me, I love the practical, bottom-line business benefits I get from visiting the Apple
store. Think about how you can create a powerful experience in your own “store”
however you define that in your work.

4. Continue to Amaze. They have never, and I hope they never rest on their laurels
at Apple. Yes, Apple has been great — insanely great is the term often used for
them. Each new product announcement brings a crowd of devoted fans around the
world to see the next Apple product they “just gotta’ have.” Keep that flame
burning in your business with a continual stream of dazzling new products and
services.

5. Do not Be Afraid To Follow Your Dreams. It was the dream of Jobs and Woz in
their Silicon Valley garage to create a real personal computer. They did it at a time
when they were looked down upon by the “grown-ups” in the computer industry.
Nevertheless, they pressed through, even in the face of hardship and difficulty, to
become a company which is admired world-wide.



"Strength does not come from physical capacity. It comes from indomitable
will."
-- Mahatma Gandhi, statesman

"There is all the difference in the world between
having something to say and having to say something."
— John Dewey: Was a psychologist, educator, and social critic

You know that person in your life. The one who has something profound,
enlightening, and interesting to say just about every time he or she speaks. People
always want to be around that person. And that person's success and wealth probably
match his or her incredible gift of communication. YOU can be that person.

What are your principles for success?
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. Please visit www.cavendish-mr.org.uk to view in detail the many
business models, plus many more powerful solutions to help you to be
successful.

« For more information contact Colin Thompson
e DDL: + 44 (0) 121 244 0306

e Mobile: 07831 588310

. Main T: + 44 (0) 121 244 1802

- email:colin@cavendish-mr.org.uk

« www.cavendish-mr.org.uk

The Cavendish Academy
http://www.linkedin.com/e/-tc85tw-gbkla9w4-1f/vgh/3212542/

Click on the above link for powerful information

Success is a journey, not a destination. Our goal is simple... to help you reach
yours.

TEAM
(Together Everyone Achieves More)

prides itself on the team’s excellent reputation, credibility and expertise.
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How are you planning your successful future?

Now invest in the publication ~Accelerate with Impact™ - you
will benefit from reading this inspirational book.

“Accelerate with Impact™ - by Colin Thompson ISBN: 978-1-84549-289-2
Books to help you with your success;
“Formula for Success™ by Colin Thompson - Foreword by Karl George OBE

“Quantum Leap to Success™ by Colin Thompson - Foreword by Sir Maurice Donn

“Driving the Business Forward ™ by Colin Thompson - Foreword by Dr Luis
Bravo-Sampedro

“Riders of the Storm ™ by Colin Thompson - Foreword by Dr Tim Watts

Check out www.cavendish-mr.org.uk for details by clicking on the publications button.

Are you ready to commit to making a Quantum Leap in your performance? Then, we
invite you to invest in the publication "Quantum Leap to Success’ . Please use this
website www.cavendish-mr.org.uk as a resource centre for daily motivational quotes,
as well as for a listing of motivating books, CD"s/DVD"s/PDF"s, guides, research reports,
publications, business models and online resources. “Quantum Leap to Success’ can be
purchased from the secure e-commerce website:www.cavendish-mr.org.uk

Fresh thinking requires a vision to see beyond the conventional. When you combine
excellent quality with outstanding value for money you will begin to realise the full
potential of creative and well presented business solutions. Together, the sky's the limit.
Have passion to learn and let the knowledge help you to be successful in life.

About the Author Colin Thompson

Colin is a former successful Managing Director of Transactional/Print Manufacturing
Plants, Print Management/Workflow Solutions companies and other organisations, former
Group Chairman of the Academy for Chief Executives and Non-Executive Director,
helping companies raise their “bottom-line® and ‘increase cash flow". Plus, helping
individuals to be successful in business and life in general. Author of several publications,
research reports, guides, business and educational models on CD-ROM/Software/PDF and
over 400 articles published on business and educational subjects worldwide. Plus,
International Speaker and Visiting University Professor.



Colin Thompson
DDL: + 44 (0) 121 244 0306
Mobile: 07831 588310

Main T: + 44 (0) 121 244 1802
email:colin@cavendish-mr.org.uk
www.cavendish-mr.org.uk

The Cavendish Academy
http://www.linkedin.com/e/-tc85tw-gbkla9w4-1f/vgh/3212542/

Also, read our testimonials page to see what others believe.
Our goal is:

e Changing Limited People into Limitless People
e Turning Limited Companies into Limitless Companies

“Igniting” your success with the new powerful and inspirational books from Arima
Publishing UK ;

“Accelerate with Impact™ - by Colin Thompson ISBN: 978-1-84549-289-2
“Create Your Own Success Story ™ - by Colin Thompson ISBN: 978-1-84549-260-1

Both of these publications help you to be successful in business life and in general life.
These books can be purchased from;

WWW.amazon.co.uk

WWW.amazon.com
www.cavendish-mr.org.uk
www.arimapublishing.co.uk

and all High Street bookshops worldwide

Accreditation: UK Registered Learning Provider:10025755

Our mission is two-fold: first, to offer insights that enable people to discover both their
personal and business potential; and second, to do so in a fun and effective way that
fosters connection and community. We do this via business consulting, publications,
seminars and speeches.

We can all choose to walk a path with heart and accountability. Our work can support our
path to be one of personal development, contribution to society and positive " bottom-
line® results.

Further details from Colin Thompson

CAVENDISH
Kings Court School Road Birmingham B28 8JG UK
Telephone DDL: 0121 244 0306 or office Administrator: 0121 244 1802
Mobile: 07831 588310
email: colin@cavendish-mr.org.uk www.cavendish-mr.org.uk

Accelerating with Impact Your Business and Personal Growth






